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1.  2011/2012  Financial  Year  Overview 

The  Budget  and  Performance  review  was  carried  out  for  KSM. 

1 . The  2011/2012  mid-term  adjustments  budget  was  prepared  in  accordance  with  guidelines  and  assumptions 

outlined  on  Circular  51  and  its  annexure,  taking  into  consideration  the  following  aspects; 

■ National  budget  assumptions,  guidelines  and  projections; 

■ Alignment  with  national  and  provincial  priorities; 

■ Headline  inflation  and  gross  domestic  products  forecasts;  and 

■ Revenue  assumptions  with  regard  to  grants  allocation  in  terms  of  DoRA. 

2.  Municipal  budget  underlying  assumptions,  guidelines  and  projections; 

■ Anticipated  own  revenue  from  rates  and  services  charge,  sundry  charges  and  other  revenues  and 
affordability  of  ratepayers  and  consumers  of  services; 

■ The  ability  of  municipality  to  collect  revenue  (payment  level); 

■ Operating  expenditure  cost  drivers  and  growth  thereof; 

■ Capital  budget  funding  model; 

■ Protecting  the  poor  by  ensuring  access  to  basic  services 


The  municipal  strategic  objectives  and  priorities  were  translated  into  programmes  and  projects  which  gave  the 
basis  of  configuration  of  the  mid-term  adjustments  budget. 

Capital  and  Operational  Budget  were  revised  for  the  financial  year. 


1.  2011/2011  Financial  Year  Overview  (Cent...) 


1 .7  Due  to  cash  flow  constraints,  the  following  strategies  were  implemented  during  the  period 
under  review; 


1 .7.3  Implementation  of  certain  capital  projects 


1.  2011/2012  Revenue  Analysis 
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2011/2012  - EXPENDITURE  ANALYSIS 
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2011/2012  - EXPENDITURE  ANALYSIS 
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REPAIRS  & MAINTENANCE  TO  TOTAL 

COSTS 


30.000. 000 

25.000. 000 

20.000. 000 

15.000. 000 

10.000. 000 
5,000,000 


■ Repairs  & Maintanance 

■ Total  Expenditure 


2011/2012  - EXPENDITURE  ANALYSIS 
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Outline  of  the  Mid-Year  Budget  and  Financial  Performance  (Cont...) 

Remarks: 

(a)  The  capital  budget  was  amended  by  an  additional  R1 0 31 7 000  million. 

(b)  The  operating  budget  increased  with  a surplus  of  R149  000  in  the  original  budget  to  an 
R508  000  in  the  adjustments  budget. 


THANK  YOU 


